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Camas School District Technology Plan: 2007-2010

Leadership/Planning Team Members:

Rich Benton, Elementary Teacher

Mel Cardon, School Board Member

Ann Goss, Elementary Lab Para

Amy Grabenkort, Elementary Teacher
Sam Greene, Secondary Teacher

Eunice Holmes, Operations Secretary
Harvey Keene, Operations Director

Tanis Knight, Asst. Superintendent

Jerry Moss, Elementary Principal

Connie Pappas, Middle School Media Specialist
Brandon Ray, Technology Director

Drew Simmons, Secondary Teacher
Cathy Sork, Elementary Principal

Gary Tipton, School Board Member
Richard Zimmerman, Secondary Principal

Technology Vision Statement:

The vision of the Camas School District is to create a learning community where staff, students, and citizens are involved in the
advancement of knowledge and personal growth. The district will support and promote that vision by providing for equitable use of
appropriate and effective technology that allows and encourages the highest levels of academic achievement. CSD will promote and support
the integration of technology through both instructional and administrative means to foster the intellectual and social development of its
students in a safe and stimulating learning environment, empowering them to become responsible citizens in the community. For
instructional purposes, CSD will continue to provide opportunities for professional development and training to teachers, as well as obtain
additional sources of support for integrating technology with the curriculum. CSD will also upgrade and maintain the infrastructure necessary
to deliver appropriate instructional content to the classrooms. For administrative purposes, CSD will provide further opportunities for
professional development and training to all staff members in support of education.

Action Plan:

Goal: Reduce Total Cost of Ownership with Technology Standards

SMART Goal: By the year 2010, decrease the Total Cost of Ownership (TCO) of educational technology in Camas School
District by 15% as it relates to current levels of support, software licensing, and subscription content.
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Strategy: Develop policies and procedures, and standardize on hardware platforms, software applications, and website
subscriptions throughout the district.
Rationale: Standard policies and procedures should reduce downtime related to non-supported equipment. Adopting

hardware standards should reduce the TCO by reducing hidden support costs and providing a baseline for
troubleshooting problems. A recent report (http://ies.ed.gov/ncee/pubs/20074005/) claims that school
software has little impact on student achievement. If accurate, reducing money spent on software should be
seriously considered. Standardizing software applications should leverage available funds and reduce
licensing costs through volume discounts. Reducing licensing costs and implementing open source software
would make more money available for other areas of education, and it would allow for a more equitable
distribution of technology available in classrooms throughout the district.

]
. Resources
Professional Timeline \Aount / Type / Description /

Funding Source

Who is

Responsible"’Monitoring Effectiveness

Development‘

Develop Standard Policies and 6/1/2007 Staff , Operating District Survey employee knowledge
Procedures. = 7000.00 / Other /time / Budget technology of policies and procedures.
6/30/2010! Istaff; District
technology
steering
committee
Evaluate software that is Opportunities 6/1/2007 "District Longitudinal studies of
"open source" or compliant  to learn and - technology budgets and operating
with "open standards". train others 6/30/2010 staff; District expenses to identify money
on new technology that has been re-directed in
software. steering support of education.
committee
Standardize hardware 6/1/2007 ; District Longitudinal studies of
platforms. - 10000.00 / Other / ﬁ:ﬁg/ CB)Esgaettmg technology budgets and operating
6/30/2010 staff; District expenses to identify money
technology that has been re-directed in
steering support of education.
committee
Standardize software 6/1/2007 "District Longitudinal studies of
applications website - technology budgets and operating
subscriptions. 6/30/2010 staff; District expenses to identify money
technology that has been re-directed in
steering support of education.
committee

Procedures for evaluating success in reaching this goal Survey employee knowledge of policies and procedures. Longitudinal studies
of budgets and operating expenses to identify money that has been re-directed in support of education.
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Goal: Technology Integration by Teachers

Develop skills in one
person per building to
serve as a peer
technology coach to
teachers in the building.
Hire a FTE to focus on
technology and curriculum Conferences
integration with the
teachers.

Develop and adopt
instructional technology
standards for teachers

75% by 2010.

SMART Goal: By the year 2010, over 75% of all teachers will integrate technology at either tier 2 or tier 3 on the OSPI
Teacher Technology Integration Self-Assessment survey.

Strategy: A district-wide "technology and curriculum integration supervisor" will lead professional development and
peer coaching opportunities, as well as support and inspire teachers to integrate technology with their
curriculum.

Rationale: Past experience and research support "just in time" solutions as a best practice, whereas traditional

workshops are less likely to have a lasting impact on classroom practices.
Resources

Professional .. : S Who is Monitoring
‘DevelopmentT'melme \Amou._lnt IV /RIS /7 Responsible? Effectiveness
Funding Source
Peer Coaching 9/4/2007 Time teachers, Assess skills according to
- provided to Operating administrators, standards
3/3/2008 |6000.00/Other /.. hors for /Budget technology
collaboration staff
Technology 6/2/2008 Salary _ school board, Completion of this task.
- 144000.00 / Other /and  , QPeratingladministrators,
and Classes 6/30/2010 benefits Budget teachers,
technology
. Teacher . staff
Training Operating
6000.00 / Costs / r_elease / Budget
time
8/1/2008 Staff time _|teachers, Assess completeness of
= 6000.00 / Other / provided for Vi Operatlng admlnlstrators, standards
6/30/2010 collaboration  BYdget  |technology
staff

Procedures for evaluating success in reaching this goal Analyze results compiled from the PILOT Teacher Integration surveys and
compare longitudinal data. Percentage of teachers integrating technology at tier 2 or tier 3 should increase each year, reaching at least

Goal: Technology Literacy for 8th Grade Students

SMART Goal: By the year 2010, over 75% of all 8th graders will be at either tier 2 or tier 3 on the OSPI technology literacy
scale.

Strategy: Students will develop critical skills and be provided opportunities to search for, evaluate, and interpret
information using technology.

Rationale: Computer networks connect people and resources across the world, giving students access to the same

current and "real-time" information used by professionals in the workforce.
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Provide computer and
keyboarding instruction
for all students in
grades 5 through 8
which will include exit
standards for grades 6-
8.

Train teachers to use
strategies for
developing lesson plans
and incorporating
assignments that help
students working
individually and in
teams to find, critically
evaluate, interpret, and
appropriately present
information using
technology.

least 75% by 2010.

Professional

Development

Technology
Conferences
and Classes

Technology
Conferences
and Classes

Resources

Timeline Amount / Type / Description /
Funding Source
9/4/2007 Keyboarding
- software Technolo
6/30/2010|3000.00 / Software / (UltraKey) i 9y
evy
for the
district
9/4/2007 Hardware,
-6/30/2010 software,
800000.00 / Materials / 29 | EeelEgy
access to ° Levy
network
resources
Trainin Conferences Staff
1000.00 / 2 9/ and / Development

seminars

Funds

Who is

Responsible? Effectiveness

Elementary
and Middle
School
teachers;
technology
staff

Elementary
and Middle
School
teachers;
technology
staff

Procedures for evaluating success in reaching this goal Analyze results compiled from the PILOT 8th Grade Technology Literacy
surveys and compare longitudinal data. Percentage of students using technology at tier 2 or tier 3 should increase each year, reaching at

Monitoring

Assessment of student
assignments and results
from the 8th grade
technology literacy
survey

Assessment of student
assignments and results
from the 8th grade
technology literacy
survey

Goal: Technology Needs Assessment

SMART Goal: By the year 2010, over 75% of all teachers and students surveyed district-wide will report that they are
either very satisfied or extremely satisfied with the level of technology integration and literacy in the school
district.

Strategy: Develop a data-driven process to collect information on perceptions and attitudes from our learning
community that will inform and direct the Camas School District in further implementation of technology.

Rationale: Data-driven decision-making helps identify needs, create plans, and maximize resources.
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g;%f:lisl;;n:;tﬂmeline \Amou._mt / Type / Description / ‘I;\’eI::J:)ilsible? Monitoring Effectiveness |
| Funding Source
Develop and administer 3/3/2008 Staff , Operating District staff, Compare annual results of
surveys for teachers, - 4000.00 / Other / .. ' / Budget  |teachers, surveys for changes
students, and other members 6/30/2010 students
of the learning community
Evaluate survey results and 4/14/2008 Staff , Operating District Compare annual results of
report findings - 800.00 / Other / . /Budget technology surveys for changes
6/30/2010 staff,
administrators,
teachers,

Procedures for evaluating success in reaching this goal Results from a survey developed by the district

Resources

school board

Inventory:

CIPA

Compliance:

i The district has completed the current online technology inventory and will continue to do so annually.

i The district has completed the current Form 479 and will continue to do so annually.

District-Level Network and Telecommunications Plan - Part 1

District
Technology
Standards:

Camas School District maintains a primarily Intel/AMD-based technology infrastructure comprised of 2000+ client
workstations (thin clients, desktops, and laptops), 40+ servers, and a gigabit Ethernet based LAN/WAN architecture deployed
over district-owned or leased lines. The standard for network bandwidth to the workstations is 100 MBps.

Minimum Specifications for Workstations to meet Standards:
» P-Antel Pentium III equivalent processor, 700+ MHz (Celeron 850 MHz)
e Maci niBoakh600+ MHz; Mac G4/G5, 700+ MHz

Note: Some Macintosh systems are used in special situations where departure from the district standard has been adequately
justified.

Minimum Specifications for Servers:

 Web ees+ Rentium 4

e Mai |l s-eRentiumds

e Fil e s-ecombinateos of Pentium 4 servers and network attached storage devices with RAID-5 for redundancy
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Budget
Summary:

Additional Network Devices:
e« | nt er netan &b Mdckenologies R2000 was installed to provide content filtering for CIPA compliance
« -Mail Spam Filter — a Barracuda network appliance was installed to provide e-mail spam filtering

Standard Software Licenses and Application/Content Subscriptions:

e MS Office (district wide)

« A rwvirus software (district wide) - Network Associates/McAfee, and Sophos Antivirus protection

e NovaNET (district wide)

e Vision (district wide)

e Library Medi a Cent Alexarfdda, EBS€CQ®, SIRS/Rroquesk, Grolier Online, netTrekker D.I.
e Citri x (dedondanyks e s

e Accelerated Reader Enterprise hosted (el ementary)

e Destination Success (el ementary)

e Learning.com (el ementary)

In addition, a number of specialized software packages are used at specific grade levels and in assistive technology settings.
Our goal is to reduce the number of unique software packages used district-wide to reduce support costs.

Hardware:

e Repair or replace failed equipment as funding allows, i ncl udallgj
funding source: operating budget)

* Repair or replace failed workstations as funding allows ($350, (
Software:

e Adobe software | i canumléysoperatthg§ bualged and tech levy)

« A xwvirus licenses ($30,000 annually; tech levy)

e Citrix licenses ($17,000 annually; h levy)

tec
e Library Media Center software ($28, 000 annually; tech |l evy)
e Mi cr Schanlf Agreement licenses ($110,000 annually; tech levy)
e Mi edacational software and content subscriptions ($150,000 annually; operating budget and tech levy)
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District-Level Network and Telecommunications Plan - Part 2

Voice, Data, Video

Purchase / Budget /

and Other Priority One Capabilities Potential Funding Source(s)

Basic phone service for all staff, parents, community members, e Monthly costs for | eased | ines:

business and education partners, and emergency services. e« Monthly costs for basic phone se
« Mo nt hstsyor cetular service: $1700
e Funding sources: Mai nt enance and
Funds, Capital Outlay, and E-Rate (where possible).

How will these services Ensures reliable, up-to-date information is provided to parents to keep students accountable and improve

support your district's

learning goals? district to maintain a safe learning environment.

learning; provides a link to the community for collaboration and partnerships; improves security within the

Hardware/Software/Support

|

Purchase / Budget /

1) Camas School District plans to build 3 new schools over the next 6 years.
During this time, the network infrastructure (Ethernet switches, wireless
access points, servers, UPS batteries, etc.) will be upgraded to support the
additional capacity required.

2) The district intends to replace internal T1 data connections with a fiber
optic backbone to accommodate the need for increased bandwidth capacity
and possible implementation of a Voice Over IP (VoIP) phone system.

3) Technology staff plan to research and implement a Virtual Private Network
(VPN) solution to provide remote access to network resources.

4) Software will be continually evaluated to see that it meets the needs of
both elementary and secondary education in as efficient and cost-effective
manner as possible.

Potential Funding Source(s)

Funding for hardware, software, and support comes from a
variety of sources including the operating budget, local levy
funds, local bond funds, the Camas Education Foundation,
state and federal sources, and grants. Specific costs
include:

Hardware:
e Additional net work switches 3
buildings ($250,000 over 3 years; tech levy and bond
funds)

* Replace network switches dagsd
($100,000 over 3 years; tech levy and bond funds)

e Upgrade and add additional Wi
($180,000 over 6 years; tech levy and bond funds)

+ Replace UPS batteries ($2, 50(
budget)

e I mplement VPN s ol auallyg tech(leg), 0
e Fiber optic backbone install i
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budget.

Support: The annual cost for providing technology-related
professional development and training to district employees
is estimated to be $16,

000, to be paid from the operating

How will these
technology
elements support your

district's learning goals? manner and evaluate the results.

Description of Maintenance/

Purchase / Budget /

The Camas School District has primary goals of improving student performance in Math, Science, and
Technology. Various learning programs and assessment tools are used to meet these goals. Therefore, the
infrastructure must support reliable access for both staff and students to deliver the information in a timely

Timeline

Upgrade/Support Strategies

1) The Camas School District currently has over 2000
workstations. 80% will be out of warranty by 2010. 300
workstations must be replaced each year to maintain
standards.

2) The district plans to upgrade the email server(s) to
maintain adequate levels of service.

3) The district plans to upgrade PBX hardware,
software, and the voicemail system to maintain
adequate levels of service.

4) The technology department currently has a staff of 7
full-time people to provide tech support for 2000+
workstations in 12 building locations in addition to a
variety of telecommunications hardware and software.

Potential Funding Source(s)

Funding for hardware and software comes
from a variety of sources including the
operating budget, local levy funds, and local

bond funds. Specific costs include:

e Replace email server
technology levy)

e Upgrading PBX and voi
(one time; bond funds)

e« Staff salaries and be

annually; operating budget)

Basi c maintenance
outside service providers for
telecommunication and networking ($26,000
annually; operating budget)

=

ag

Annual agreement s
Providers (2007-2010)
Ongoing tech
the district (2007-2010)
Ongoing computer
hardware/software upgrades (2007-
2010)

Ongoi ng Basic
Software, Cabling Maintenance
(2007-2010) Repl ace
(June 2007)

Repl ace PBX
systems (June 2008)

S uUpnp

Net

and

V

How will these
strategies support your

Integrating technology with the classroom curriculum requires keeping the technology accessible and reliable.
Both hardware and software must be updated for technology to effectively support education. A reliable and

district's learning goals? stable infrastructure reduces downtime, decreases user frustration, and therefore increases use and

productivity.
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Progress Evaluation and

Person/Team

Timeline

Update Activities/Objectives

Review the district
necessary modifications annually.
Review each school’
make necessary modifications annually.
« Use sur v e ylableaassdssmmenttools to evaluate the
integration of technologies within classroom activities annually.
Revi ew t he-limertechn®albgy survey.
Determine needs for teacher
develop appropriate opportunities for workshops

e Review evaluations from teacher
workshops and make recommendations for modifications if
necessary.

Use assessment tools t
technology. Success is to be determined by:

1) Improvement of student scores on Washington State
Assessments given at the 4th, 7th and 10th grade. This is our
primary indicator of improved student learning.

2) Meeting the technology literacy standards for teachers and
students as set by ISTE.

3) Meeting staff development goals, with positive evaluations of
training from participants.

4) Meeting and completing the tasks outlined in the district
Technology and Learning Implementation Plan.

technol ogy

s technol ogy

tra

o gather

p |

A

in

S

d 4

Responsible

District Technology Committee,
Technology Director, and
support staff

A p 0071 - Camas School Board
approval of 3-Year Technology Plan
Apr i |- Offiaedo?
Superintendent of Public Instruction
(OSPI) approval of Plan

Nov e mb e r- Te&xbndlagy
Committee reviews Plan and updates
where applicable

Mar ¢ h - DiBddss current Plan
status with School Board

Nov e mber Technoldgy
Committee reviews Plan and updates
where applicable

Mar ¢ h - Dieduss current Plan
status with School Board

Au g u s t-Badirodeveloping
new 3-Year Technology Plan

Ma r ¢ h - Edniplete new
Technology Plan and obtain approval
if necessary.
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Building-Level Technology and Learning Plans

Camas High School Technology and Learning Plan:

2007-2010 TECHNOLOGY PLAN
BUILDING-LEVEL TECHNOLOGY AND LEARNING PLAN

CAMAS HIGH SCcHOOL CAMAS SCHOOL DISTRICT

Strategy: Identify key teachers and stafftob e c ome fipeer coachesodo who would work with a district support
technology throughout the school. Coaches will recommend best practices for using technology and help stimulate creative and innovate ideas for technology integration. Our school
will work with district administrators to create time in the schedule and provide incentives for teachers to participate.

Rationale: First, we want to maintain accountability with our taxpayers and local families by getting the best use out of hardware and software that is purchased and

implemented in the school. Second, we desire to improve student learning as it is evaluated throughtestsand ot her assessment. Rather than t
and distributoro of knowledge, our goal is that t eac handsudestcdlldborationiastools éotlearniagnRiopes n g a g
integration of technology should provide students the tools they need to access and evaluate information as well as communicate the results of their research.

Evaluation Procedure:

. Evaluation . Resources: Cost/
L Professional People Starting and o .
Activity/Task (Measurable . Description / Funding
Development Involved Ending Dates
Change) Type Source
Identify key teachers and staff in the building to Peer coach training Observed use of District Sept.1, 2007 | MS Peer Coach A Cost: $1250
become fipeer coacheso technology at tier 2 | Technology June 30, 2009 Training from per coach
and tier 3 of OSPI staff, Building ESD (estimated 2
scale incorporated | Tech coaches)
in classroom Committee A Source: Staff
teaching Development
funds
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Develop standards for teacher integration of Completion of task | District Sept. 1, 2007 7 Surveys; Online A Cost: $1000
technology Technology June 30, 2009 resources; Staff A Source:
Steering member s o Salaries
Committee,
Building Tech
Committee,
District Tech
staff
Follow up training with hands-on application and Two technology Administrator Teachers, Feb. 1, 2008 - A USB memory A Document
integration workshops and review, observed peer coaches, | June 30, 2009 sticks cameras:
individual training as use of teacher web | district A Digital camera | $35,000

needed

pages

Educational
Technology
Coordinator

A Digital video
camera

A Microphones
A Projector

A Source: Tech
Levy

A Document
cams
A Scanners
A Large screen
TVOs
Monitor progress, assess and evaluate effectiveness | ongoing Compare results of | Teachers, Every March the | OSPI PILOT A Source: Tech
Teacher peer coaches, | OSPI PILOT Survey Levy
Technology Administrators, | survey will be
Integration Tiers Building Tech taken; Every
with previous Committee, spring semester
years district the results will be
Educational analyzed and
Technology changes
Coordinator recommended
Check one of these statements (depending pon the I ength of your buildingds
X _Our buildingbds school i mprovement pl an updatedfam asovewpdale eur SIP man ¢agh.yeatVe wi | | comp
OQur buildingbs school i mprovement plan is for two yeSPRmmaniomdyears. We wi | | C om
Our buildingds schoonlthmpe oyearesnt @hdnwilsl fno t-year techdologyplanbe updated during
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2007-2010 TECHNOLOGY PLAN
BUILDING-LEVEL TECHNOLOGY AND LEARNING PLAN
CAMAS SCHOOL DISTRICT

MIDDLE SCHOOLS

Strategy:Identifykeyteachersandstafftobecome ipeer coacheso who would work with a district support
technology throughout the school. Coaches will recommend best practices for using technology and help stimulate creative and innovate ideas for technology integration. Our school
will work with district administrators to create time in the schedule and provide incentives for teachers to participate.
Rationale: First, we want to maintain accountability with our taxpayers and local families by getting the best use out of hardware and software that is purchased and
implemented in the school. Second, we desire to improve student learning as it is evaluated through tests and other assessment. Rath er t han teachers bein
and distributoro of knowledge, our goal is that t eac handsudentcolldborationiastools fotlearniagnRiopez n g a g
integration of technology should provide students the tools they need to access and evaluate information as well as communicate the results of their research.
Evaluation Procedure:
. Evaluation . Resources: Cost /
L Professional People Starting and o .
Activity/Task (Measurable . Description / Funding
Development Involved Ending Dates
Change) Type Source
Identify key teachers and staff in the building to Peer coach training Observed use of District Sept.1, 2007 | MS Peer Coach A Cost: $1250
become fpeer coacheso technology at tier 2 | Technology June 30, 2009 Training from per coach
and tier 3 of OSPI staff, Building ESD (estimated 4
scale incorporated | Tech coaches)
in classroom Committee A Source: Staff
teaching Development
funds
Develop standards for teacher integration of Completion of task | District Sept. 1, 2007 7 Surveys; Online A Cost: $1000
technology Technology June 30, 2009 resources; Staff A Source:
Steering member s o Salaries
Committee,
Building Tech
Committee,
District Tech
staff
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Follow up training with hands-on application and

Individual and group

Administrator

Teachers,

Feb. 1, 2008 -

A USB memory

A Projectors:

integration trainings as needed review peer coaches, | June 30, 2009 sticks $35,000
district. A Digital camera A Document
Educational A Digital video cameras:
Technplogy camera $35,000
Coordinator A Microphones :
A Projector A Audio:
A Document $35,000
cams A Source: Tech
A Scanners Levy
A Large screen
TVOS
Monitor progress, assess and evaluate effectiveness | ongoing Compare results of | Teachers, Every March the | OSPI PILOT A Source: Tech
Teacher peer coaches, | OSPI PILOT Survey Levy

Technology

Administrators,

survey will be

Integration Tiers Building Tech taken; Every
with previous Committee, spring semester
years district the results will be
Educational analyzed and
Technology changes
Coordinator recommended
Check one of these statements (depending upon the | ength of your buildingés
X _Our buildingés school i mprovement plan is for one vyel®paneacHygar, We wi | | comp
Our buildingés school i mprovement plan is for two yeSRmaniotwdyears. We wi l |l com
OQur buildingbés school i mprovemenbeplbpdat edf du ryeantgohrwlbgyplahi st r aotd 6 wi Bl not n
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ELEMENTARY SCHOOLS

and distributoro of

Evaluation Procedure:

Strategy: Identify key teachers and stafftob e ¢ 0 me

technology throughout the school. Coaches will recommend best practices for using technology and help stimulate creative and innovate ideas for technology integration. Our school
will work with district administrators to create time in the schedule and provide incentives for teachers to participate.

9t SYSY il NE ahdbdérdiggPlanQ ¢ SOKy 2f 238

2007-2010 TECHNOLOGY PLAN
BUILDING-LEVEL TECHNOLOGY AND LEARNING PLAN

ipeer

our

coacheso

goal i s

wh o

t hat

woul d

wor k

wi t h

CAMAS SCHOOL DISTRICT

a district

being
t e a c h and fudeaticolldboratibniasrtools fott learniagnRiopez n g a g
integration of technology should provide students the tools they need to access and evaluate information as well as communicate the results of their research.

support

Rationale: First, we want to maintain accountability with our taxpayers and local families by getting the best use out of hardware and software that is purchased and
implemented in the school. Second, we desire to improve student learning as it is evaluated through tests and other assessment. Rather thanteac h er s
knowl edge,

seen

for mentoring

A Ongoing use of
technology for
instruction

mentorsod t
A Building Network
Usage Team
committee work

A Ongoing
collaboration of staff

: Evaluation . Resources: Cost/

L Professional People Starting and S ;

Activity/Task (Measurable . Description / Funding

Development Involved Ending Dates
Change) Type Source
Peer Mentoring and staff development based on A Scheduled A Copies of All staff when Sept.1, 2007 | A Grade level district | A Cost: $1250

needs mentoring visits checklists appropriate June 30, 2010 check list per coach

A Agendas developed | distributed A Tech support (estimated 6
and targets set w/staff | A Collegiality A Definition of coaches)

A Source: Staff
Development
funds
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Implementation of District check-lists of skills A Completion of A Completion of All staff Sept. 1, 2007 i A Computer lab A Maintenance
(Standards for Technology) checklist check-list June 30, 2009 A Check-list and Supplies:
A Student stations in | $20,000
classrooms A Source:
A CD burners Operating
A Flex cams Budget
A Digital camera
A Digital video
camera
A Microphones
Network Usage Team Meetings A Ongoing technical A Completion of NUT Sept.1, 2007 i A Meeting dates set
Committee June 30, 2010

support to by staff
committee members
and mentors

A Publishing monthly
meeting minutes

goals and meetings

Utilize Technology to enhance existing curriculum Ongoing Student portfolios All staff when Feb. 1, 2008 - A USB memory A Projectors:
containing samples | appropriate June 30, 2010 sticks $35,000
of student work in A D|g|ta| camera A Document
the fOHOWing A DIgIta' video cameras:
media: Dlgltal camera $35’000
imagery, Word A Microphones A -
Processing, A Projector Audio:
presentations, A Document cams $35,000
Internet Research, A Scanners A Source: Tech
and Audio files, as ALar ge scr | Levy
it relates to
curriculum

Monitor progress, assess and evaluate Ongoing Compare results of | All teachers; Every March the | OSPI PILOT Survey | A Source:

effectiveness Teacher administrative | OSPI PILOT Operating
Technology staff survey will be Budget

Integration Tiers
with previous years

taken; Every
spring semester
the results will
be analyzed and

changes

recommended
Check one of these statements (depending upon the | ength of your buildingbs
X _Our buildingés school i mprovement plan is fo one yel®planeach year. We wi | |
 _Ourbuil dingds school i mprovement plan is for two years panihtwoyeahse wi | |
_ Our buildingés school i mprovement plan is *ftoi epdditsch®logyplmar s, and wil |l not
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Letter of Approval: Camas School Board

——

—_—
CAMAS SCHOOL DISTRICT
A TRADITION OF CARING AND QUALITY

TO:
FROM:
DATE:

Julia Fallon, Educational Technology, OSPI

1919 NE IONE STREET
CAMAS, WA 98607-1145

WWW.CAMAS.WEDNET.EDU
TEL 360.833.5400
FAX 360.833.5401

BOARD OF DIRECTORS
MEL CARDON

CONNIE HENNESSEY
CASEY O'DELL

DOUGLAS QUINN

GARY TIPTON

SUPERINTENDENT
MIKE NERLAND

ASSISTANT SUPERINTENDENT
TANIS KNIGHT

Cas ey @bdirmetsdn, Camas School District #117 School Board

April 23, 2007

SUBJECT: Approval of and Support for the Camas School District Technology Plan

The Camas School District Board of Directors has reviewed and fully supports the updated technology plan
and the direction recommended by the technology steering committee. We believe that effective use of
technology is an essential element in our learning community today. For this reason, we are committed to
acquiring resources and providing training opportunities in order to fully implement and effectively
integrate technology in education.

The Board agrees to support the role that technology plays in student learning by committing to implement

the actions outlined in the district technology plan, including our commitment to:

1. Provide ongoing funding for resources

Provide equal access to technology resources throughout the entire learning community

Promote close integration of technology with the teaching curriculum
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4. Promote increased student application of technology in observable and measurable ways
5

Establish an environment that promotes the continuous professional development of faculty and staff
in regard to technology

6. Support the upgrade and replacement of equipment on a regular schedule that keeps systems updated
to meet current standards

7. Review and improve the district technology plan

The district’s technology plan does, to the best of our knowledge, comply with the criteria established for
state approval. This technology plan was approved and adopted by the Board of Directors on April 23, 2007.

Sincerely,
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April 23, 2007

Signature of School Board Chairperson Date
April 23, 2007
Signature of District Superintendent Date
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